
Central Iowa Tourism Region
Promotion - Other Grant Program

web sites, promotional CD's, interactive displays 

and tradeshow displays
2007-2008 Application
___________________________________
Application Deadline:

Received in CITR office by Noon on October 5,2007
Applicant Information
Organization/Business Name:  ___________________________________________

Contact Person:  ______________________________________________________

Mailing Address:  ______________________________________________________

City, State, Zip:  _______________________________________________________

Daytime Phone Number (include area code):  _______________________________

Fax (if available):  ___________________    E-mail (if available): ________________

County Name(s):  _____________________________________________________

Total Project Cost:  ____________________________________________________

Amount requesting from this grant program:  _______________________________

What will your project promote:  __________________________________________

Applicant Information (check ALL that apply):


_____
Private member of CITR 

_____
Non-profit organization


_____
County appointed representative
_____
County government

Participation in the Region during the past 15 months (circle yes or no):  

Someone from our organization has attended a CITR meeting(s):
 yes     no
Someone from our organization has served on a CITR committee: yes     no    
For office use only:
Application Number:  _______

Date Received:  _______

Eligible:  _______

Instruction Sheet • CITR Promotion - Other Grant Program 
Deadline:
* Applications and all supporting materials must be received in the CITR office by 12 noon on 

October 5, 2007.  This is a received in the office date, not a postmark date.

* Applications are not accepted by fax or e-mail.  

Format Requirements:
* Applications must be typed and completed applications must follow the original format (i.e. questions must remain on the same pages in approximately the same space).  

* A total of 5 copies of the application and 5 copies of all supporting materials are required.

* Attachments (i.e. quotes, letters of intent, mock-up, etc.) should be stapled or attached with binder clips at the end of each application form.   
* Do not use plastic covers, 3-ring binders, folders, spiral binding, etc.  Applications are forwarded to grant reviewers and these items are unnecessary and increase our postage costs.   

Logo/Tagline & Link Requirements:

* Promotion projects (with the exception of tradeshow displays) must contain at least one of the following, and are encouraged to include all three if possible:  1) CITR logo, 2) the tagline:  This project sponsored in part by the Central Iowa Tourism Region, or 3) to include the region's web site address and tagline:  For More Information in the Area Visit www.iowatourism.com.  Usage of the CITR web site address is encouraged when possible.  

* High-resolution copies of the CITR logo are available at www.iowatourism.com and are located under the membership section of the web site.  From the membership page, click on CITR grant applications and scroll down to the bottom of this page.  

* Tradeshow display applicants must provide information about how CITR will be recognized for supporting the project and must provide this information with the application. 

Eligible Applicants:  
* Registered non-profit organizations from a CITR county in good standing.

* County government organizations from a CITR county in good standing.

* CITR Business/Organization members in good standing.  For-profit organizations must be a CITR business member in good standing to be eligible for the grant programs. 

* When reviewing equally rated applications, private members or active county representatives of the region will be given consideration when awarding funding.  

Eligible Projects:
* Eligible projects include:  1) design costs for creating or revamping web sites, 2) promotional CD projects, 3) off-site interactive displays - for example, touch screen displays or 4) tradeshow displays.   

* Projects must be completed and paid for between July 1, 2007 and June 1, 2008.

Eligible Expenses, Maximum Grant Amount & Local Match Requirements:
* Eligible expenses include costs associated with designing or revamping web sites, design and production of promotional CD's, off-site interactive displays, or tradeshow displays.  

* Grants funds cannot be used for web site registration, hosting, or maintenance fees; distribution costs (i.e. postage); space rental fees; or booth registration fees. 

* Quoted estimates must be included with the application materials.  

* Grants are set up on a reimbursement basis and are payable upon completion of the project.  

* Grants are limited to no more than 50% of eligible project costs or $2,000 (whichever is lowest). 

* The grant must be matched with local funds or other funding sources, but cannot be matched with other state grant funds.  

* A cash match is required for the local match.  In-kind contributions or "soft-match" are not allowed.  Staff costs cannot be used as part of the local match.  

* Signed letter(s) of intent from each funding source specifying the dollar amount committed to the project must be submitted with this application.   

Instructions Continued On Next Page
Page 2

Instructions • CITR Promotion Grant Program
Mock-up/Samples:

* A mock-up, flow chart, sketches, artists rendering, or photo of your proposed project must be submitted with your application materials.  Failure to do so will automatically disqualify your application.  Placement of the CITR logo, tagline, and/or web site must be indicated on this.  
* Tradeshow displays must include a mock-up or sketch of what the display will look like.  Failure to include this will automatically disqualify your application.  The CITR logo, tagline and/or web site is not required to be included on your tradeshow display, but applicants are required to detail how CITR will be recognized for supporting the project (examples - article in your newsletter, local media release, list in your annual report, etc). 

Evaluation Criteria:

* Incomplete applications will automatically be disqualified.

* In addition to the basic requirements of the grant program, reviewers place emphasis on the following areas when evaluating applications:  

 
- For web site projects:  

~ Is the project a new web site or a substantial revamp of an existing web site? 

~ How will traffic be driven to the web site?

~ What plans are in place for updating the web site?


- For promotional CD projects:


~ How many CD's will be created?



~ How and where will the CD's be distributed?



~ What is the potential impact and usage of the CD? 

- For off-site interactive displays:


~ Where will the display be located and the number of potential visitors reached?  



~ How will the display be updated or maintained? 

- For tradeshow displays:


~ What shows will the display be used for?

~ The number of potential visitors from outside of the central region that will be 

reached at these shows?  

- For all projects:
~ Participation in the region, when reviewing equally rated applications, private members or active county representatives of the region will receive priority for funding.
Notification:
* Applicants will be notified by November 30, 2007 regarding their funding status.

For More Information/Questions:
* A downloadable "Ways to Improve Your Application -- Helpful Hints and Overview" sheet is available on the CITR web site.  Go to the CITR web site at www.iowatourism.com and click on the membership button.  From here, click on the CITR Grant Applications Link, scroll down the page, and this is where you can download the PDF of this document.    

* Contact the Region office at 515.832.4808 or 800.285.5842.  

CITR Promotion - Other Grant Program

2007-2008 Application • Page 1

Project Identification
1.  Are you applying for funding to:    

____ Create a new web site


____ Revamp an existing web site

____ Promotional CD project


____ Off-site interactive display -- explain  _____________________________________

____ Tradeshow display

2.  What will your project promote?  Be specific as to the area, attractions, businesses, events, etc. that will be featured.  Note:  CITR grant programs are designed to fund projects with a tourism emphasis.  

3.  If you are applying for funds to "revamp" an existing site, provide your current web site address and information about what improvements are planned for the revamped web site.  


______
N/A -- (proceed to the next page)

______
Current site URL (web site address):  ____________________________


______ Provide a print out of the home page of your current web with this application.  

Explain below how the site will look and function when revamped. Provide details about how the site will change, and what improvements are planned to demonstrate this is a substantial revamp of your current site.   

CITR Promotion - Other Grant Program

2007-2008 Application • Page 2

Project Budget
1.  List eligible costs below and reference to the attached estimates (quoted estimates for all eligible costs must be included with application materials):


Vendor




Amount


Attachment #

2.  List the source(s) of local match funds below.  A signed letter of intent from EACH funding source specifying the dollar amount committed to the project must be submitted with this application.  Even if you are matching the grant from your own budget, a letter from your organization/business must still be attached.  


Source




Amount


Attachment #

3.  Have you applied to, or plan to apply to, any other grant programs to fund this project?  If yes, specify which programs?  


_____ No

_____ Yes (please list grant program[s] and amount[s] below)

CITR Promotion - Other Grant Program

2007-2008 Application • Page 3

Project Administration
1.  Projects must be completed and paid for between July 1, 2007 and June 1, 2008.  All grant provisions must be met no later than June 1, 2008.  When will the project be completed and costs incurred?

2.  How do you plan to promote your project?  For web sites, explain how you will drive traffic to your site (i.e. links, advertising, etc.)?  Promotional CD projects should detail the number of CD's to be created, along with your distribution plan (i.e. who will receive, how these will be distributed, and when distribution will take place).  Off-site interactive displays should detail where and how the display will be used.  Tradeshow displays, provide a list of the shows where the display will be used, and include information about the markets the show(s) reach, the date of the show(s) and approximate cost for a booth space at the show(s).  

3.  What are your plans for maintaining this project?  For web sites, explain how the site will be updated and how you will encourage users to revisit your web site.  For CD's and off-site interactive displays, explain how your project will be maintained or updated in the future.  For tradeshow displays, detail how CITR will be recognized for financially supporting your project (examples - article in your newsletter, local media release, list in your annual report, etc). 

CITR Promotion - Other Grant Program
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Acknowledgement and Certification
I agree to comply with the logo/tagline/web site requirements as outlined in this grant. Note this requirement is suspended for tradeshow displays, instead applicants must provide details about how CITR will be recognized for financially supporting the project.
I agree to complete and pay for the project between July 1, 2007 and June 1, 2008.  I understand all grant provisions, including submission of reimbursement forms and the required documentation, must be met no later than June 1, 2008.  

I understand the grant is set up on a reimbursement basis and is payable only upon completion of the project within the timeframe outlined in this application.  

I understand 5 sets (1 original and 4 copies) of my application materials must be submitted and that each set must include:  

_____
Completed application form.

_____
Quoted estimate(s).

_____
Signed letter(s) of intent from funding source(s) specify the dollar amount committed to the project.  

_____

Mock-up, flow chart, sketch, photo or artists rendering of your proposed 

project.    

I acknowledge that I have read and understand the application materials and instructions.  I certify that all statements made in this application are true and correct.  I agree and will comply with the requirements listed above.  

________________________________________
_________________________

signature






date

Completed applications can be submitted by mail, delivery service or in person to:

Mailing Address:

Central Iowa Tourism Region


PO Box 454


Webster City, IA  50595-0454


Delivery Service Address (such as UPS or Federal Express):  


Central Iowa Tourism Region




1527 Superior Street


Webster City, Iowa  50595

In Person:

Contact the region if you need directions or a map to the CITR office.  

Questions, please contact: 

Ann Vogelbacher, CITR Executive Director at 515/832-4808

